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Abstract: The discipline of knowledge management views intellectual capital as a managed resource. It is widely
acknowledged that knowledge management is a crucial element of an organization that is managed proactively. An
organization can do a self-analysis of its strengths and shortcomings with the use of knowledge management, and then take
appropriate action depending on the opportunities presented to it. Good solutions improve both individual and organizational
performance and are in line with the business plan of the company. The goal of the research is to determine how important it
is to implement knowledge management. In order to develop an effective strategy for the business, research was conducted to
determine the several reasons Indian B-Schools would desire to implement KMS.
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I. INTRODUCTION

The nature and scope of management education in India are changing paradigmatically. But every advancement has its
own set of difficulties. Simultaneously, each difficulty presents a hidden potential, and every breakthrough originates from
overcoming challenges. The nation’s education system, according to rhetoric, can unwaveringly deliver the best theoretical
knowledge available. However, unintentionally, it has not been able to turn it into a practical catalyst for advancement.
The discipline of knowledge management views intellectual capital as a managed resource. It is well acknowledged that
knowledge management is a crucial element of an organization that is managed proactively. An organization can do a self-
analysis of its strengths and shortcomings with the use of knowledge management and then take appropriate action depending
on the opportunities presented to it. Good solutions improve both individual and organizational performance and are in line
with the business plan of the company.

The goal of this research is to examine the expectations that Indian business schools have for KMS. This will enable the
institute to make informed decisions on knowledge management matters and ultimately turn the institute into a learning
organization.

Il. LITERATURE REVIEW

Knowledge Management (KM) is a collaborative and integrated approach adopted at various levels to ensure that an
organization’s knowledge assets are best utilized to increase organizational performance. ( Agrawal, 2021) In recent years,
innovations, ideologies, strategies, and techniques that originated in the corporate sector have been mirrored by academic
administration. These consist of reengineering business processes, total quality management (TQM), and monitoring.
[Bimbaum, R.2000]. Knowledge Management System (KMS) is the latest method catching managers’ interest in the business
industry. It has roots in several related business enhancement areas, including TQM, reengineering business processes,
information technology, and management of human resources (Metaxiotis, K., Ergazakis & Psarras, K.J., 2005). According to
some studies (Bhatt, G.D. (2000), Cole, R. (1998), Leonard-Barton (1998), Lynn, G. (1998), Nonaka, I. (1994), Porter-
Liebskind, J. (1996)), knowledge processes are increasingly becoming necessary for an organization to succeed. KMS is
becoming a popular discipline and attracting a lot of attention from the corporate world. [Goh, A.L.S.,2005.]. In July 2005, the
Malaysian Prime Minister made the following statement at the International Conference on Knowledge Management in Kuala
Lumpur: “People are an especially significant variable in an economy based on knowledge, an era of change which always
contributes to the following knowledge administration paradigm.” The ability to survive and sustain oneself depends more and
more on knowledge management. (Azizan, 2005). The Malaysian Ministry of Human Resources (2011) supports this by
stating that practically all colleges nowadays concentrate on finding ways to collaborate with industry to improve students’
quality and skills. The necessity of preparing for 21% century skills is growing due to the changing nature of employment.

As universities work on internationalizing their curricula and providing students with top-notch programs, the HEI
marketplaces are expanding globally. The academic sector likewise faces industry demands. Employers seek knowledgeable
workers who are versatile and flexible. Universities were also supposed to turn out leaders, creators of new information,
problem solvers with fresh perspectives, and innovators with innovative approaches to well-worn issues.
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Universities have a responsibility to educate students to think beyond the box and be ready for unimagined futures.
[Henry, W. (2001)]. Additionally, KMS is becoming more and more popular in businesses and academia. [Nazir, A.S., Alinda,
A.R., Nor, H.Z., Kamaruddin, M.M. and Shamsul, Shamsul. 2004]. HEI has come to the realization that KMS may be a
valuable asset to their company in helping them enhance the quality of their services. It has been difficult for HEI to produce
and share information. [Hawkins, D.E. 2006]. The investigators address KMS’s function in HEI in this work.

When individuals need to decide on action, KMS connects them to the knowledge they require. Managing knowledge is
an essential component of gaining a competitive advantage in the world of business. By identifying knowledge gaps, KMS
techniques and practices can assist people get the understanding they require and are encouraged to share it with others as well,
which can occasionally result in the creation of new knowledge and better decision-making. [Petrides, L.A., Nguyen, L. 2006].
Kidwell et al. (2004) observed that Higher Education Institutions (HEI) could use KMS to improve their organizations’ mission
[Kidwell, J.J., Vander Linde. KM and Johnson. S.I. 2004]. According to Martin (1999), KMS may help preserve organizational
assets by maximizing internal knowledge, promoting knowledge production, and applying that knowledge to instruction and
learning. [Martin, W. 1999.]. According to Tajuddin (2008), the first step in implementing KMS is to change the curriculum
to include more humane and compassionate teaching methods that will benefit a larger population. According to Sallis and
Jones (2002), KMS is equally necessary in HEI. According to Kidwell et al. (2000), HEI are good candidates for implementing
KMS practices to assist their operating and administrative processes. Stewart and Carpenter, H. (2001) and Townley (2003)
Classify effective KMS based on the leadership’s capacity to guide faculty members toward the university’s flexible
transformation vision. According to Bernbom (2001), running a KMS program in a HEI should support the aims of the
academic strategy plan, which the leadership created and in which a clear vision, goals, and objectives are stated for a long-
term KMS program. Fireston (2003) confirmed that the arrangement procedures benefit from the use of KMS (capture,
codification, sharing, and distribution of knowledge) and overseeing the procedures for knowledge production (knowledge
making, creation, and discovery). Additional advantages of putting KMS into practice include enhanced performance, more
efficient information gathering, sharing, and utilization within businesses, fewer expenses and delays in research, increased
innovation inside the firm, and the ability to document best practices. The Malaysian Ministry of Higher Education (2010)
claims that because KMS is a source of fresh ideas, it is a method that could promote institutional innovation. The
fundamentals of KMS that underpin its application in HEI should be founded on a KMS program that tackles the attitudes,
customs, and conduct that are particular to HEI. People may now communicate vast volumes of information without being
limited by time or place, thanks to KMS. KMS can be grouped according to how well its leadership is able to guide academics
and staff toward the university’s objective of adaptive change. HEIs could use KMS to further the goals of their institutions.
When Martin (1999) discovered a KMS strategy for a university, he noticed a nhumber of shared objectives, such as applying
lessons and standards of excellence from across the HEI. KMS may be important for making decisions on education inside the
institution. Chan and Chau (2005) established a basis for information keeping and use that connected KMS and HEI and
offered the latter a competitive edge. A large portion of the emphasis on KMS for academia is defined as a constant sharing of
efforts, in contrast to the corporate drive for competitive performance. The core of an educational system is its emphasis on
knowledge acquisition and activity sharing. Organizations can now compete more effectively thanks to KMS and globalization.
To generate and preserve significant value for essential business competencies, Knowledge Management Systems (KMS)
facilitate the generation, sharing, and utilization of knowledge. KMS is a procedure used by academic institutions to identify
and preserve resources that come from staff members or faculty members in different departments or faculties, as well as
occasionally from outside organizations or institutions with related interests. By decentralizing strategy planning, exchanging
internal and external data, creating strategy plans with a market focus, and exchanging knowledge from a range of sources of
information, the KMS method at HEI enhances the development of strategy.

Over the last ten years, several studies have been conducted in comparatively wealthy establishments with the aim of
obtaining strategic benefits from Knowledge Management (KM). Scholars have investigated the potential for KM to be
implemented in organizations efficiently (Davenport and Prusak 1998, Davenport et al. 1998). KM projects are generally fairly
costly and do not always produce the expected outcome. According to Davenport (2000), Knowledge Management (KM)
operations entail significant investments in a variety of fields linked to knowledge acquisition, archiving, dissemination, value
addition, and, ultimately, training staff members on the advantages of knowledge generation and sharing. The knowledge
management method combines human, communication, and IT tools intriguingly (Petrash 1996). It is crucial for effectively
disseminating, storing, and enhancing knowledge (Ruggles 1997). Experience has shown that information and communication
technologies have advanced to a very sophisticated level and are able to carry out knowledge exercises effectively (Van der
Spek and Spijkervet 1997). Simultaneously, numerous investigators noted that the human element is primarily responsible for
the inability to generate adequate effort and assistance in constructing an effective knowledge system within an organization
(Davenport 1997, Hickins 1999, Cross and Baird 2000, Asllani and Luthans 2003). In order to assess the elements that
contribute to knowledge management project success, Davenport et al. (1998) studied 31 projects across 24 firms in 1998
(Davenport et al. 1998). Eighteen initiatives were deemed profitable, five were deemed unsuccessful, and eight were too recent
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to receive a rating. Senior management support clearly stated KMS purpose and goals, links to economic performance,
numerous avenues for transferring knowledge, incentives to motivate KM users, a knowledge-friendly culture, a strong
organizational and technological foundation, and a standard, adaptable knowledge framework were common characteristics
found among successful KM projects in this study.

Additionally, as noted in several later studies, some abstract factor—such as the capacity to recognize, capture, and
convey crucial tacit information—was seen to be essential to the effectiveness of Knowledge Management (KM) (Koskinen
2001). Ginsburg and Kambil (1999) recognized key success factors as technical problems, including representation of
knowledge, storage, search, retrieval, visualization, and quality control. Consistent results were obtained from several
subsequent studies. A few KM projects were found to require strong leadership and the support and commitment of upper
management (Holsapple and Joshi, 2000). Other research (Holsapple and Joshi 2001) indicated that funding factors such as
staff skill levels, monetary assistance, and identifiable knowledge sources were significant. Using incentives does not always
ensure a successful KMS, as noted by Malhotra and Galletta (2003).

Integrated technical infrastructure, which establishes networks and archives of structural knowledge, is one of the 12
components supported by Jennex and Olfman (2004). This factor may be crucial for the successful implementation of
knowledge processes in academic institutions, as previously suggested by Keong et al. (2001), Davenport et al. (1998), and
Barna (2002). Another crucial component may be the users’ dedication and motivation, which includes their training and
rewards. This was previously suggested by Lorange (1996), who contended that faculty members, whether from discipline-
based or inter-disciplinary backgrounds, are stimulated towards personal and professional development by such rewards and
training. Effective knowledge management (KM) activities in such organizations cannot be disregarded if they are supported
by an organizational culture that values learning, sharing, and application of information (first promoted by Alavi and Leidner
(1999), Sage and Rouse (1999), and others). One may argue that the development of a knowledge management culture is
contingent upon the top management’s willingness to promote democratic leadership, the distribution of resources, and the
provision of sufficient training facilities (as previously noted by Holsapple and Joshi 2000 and Barna 2002).

Indian management schools constantly face challenges in maintaining their relevance when it comes to learning and
research. Management institutions produce information on students, courses, teachers, and staff. This information includes
facts about lectures, organizational personnel, managerial systems, high-quality research, and more. Every leadership
institution can greatly benefit from this helpful information, which acts as a strategic input in order to raise the standard of the
educational process. Studies indicate that a lack of focus on cultural concerns contributes to the failure of many IT
implementations in educational institutions rather than the technology itself (Levine, 2001; Friedman and Hoffman, 2001).
Numerous insightful experiences and studies—Ilet’s call this knowledge—have frequently been encountered in student
counseling, admissions, assessments, and courses. This information would improve data exchange, examine various
approaches to managing student relationships, boost program and performance achievement, etc. Knowledge Management
(KM) employs methodical techniques to locate, comprehend, and utilize knowledge in order to generate value (Probst, Raub,
and Romhardt, 2000; O’Leary, 1998; Mikulecky and Mikuleckd, 1999).

I1l. RESULTS AND DISCUSSION
A) Research Methodology:
a. Population:
IT Faculty Members/ IT Heads in B-Schools.

b. Sampling Technique:
Stratified sampling

c. SAMPLE SIZE:
35 B-Schools in India. The data covers colleges from Tier 1, Tier 2, and Tier 3 and is gathered from four states in
India.

d. Selection of States:
The B-Schools were selected from four different states of India, namely:
» Maharashtra- 15 Colleges
» Gujrat- 7 Colleges
» Madhya Pradesh- 9 Colleges
> Kerala- 4 Colleges

e. NOTE:
These B-Schools comprise 21 university-affiliated colleges and 14 autonomous colleges.
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B) Data Collection Method
Interviews and a structured questionnaire were used to gather primary data. Secondary data was gathered using forms,
procedures, books, research journals, techniques, and literature reviews that were available from the institutes.

In order to investigate the degree of KMS implementation aspirations by Indian B-schools, the variables noted below
were intended to collect and evaluate the responses. Respondents were asked to rate the parameters on 5 point scale: (Scale- 1:
Very important, 2: Important, 3: Can’t say, 4: Not important, 5: Not at all important.)

a. Parameters:

To improve the competitive advantage of your organization.

To increase your company’s competitive advantage.

To assist in knowledge integration within your company or institution.

To enhance the acquisition and application of information from non-organizational sources.

To enhance knowledge transfer or sharing both among stakeholders and within the organization.
To safeguard your company against knowledge loss brought on by employee leaving (person- or system-
oriented).

7. To provide employees with the training they need to achieve your organization’s strategic goals.
8. To promote staff involvement and creativity in the procedures.

9. To make it easier for teams or projects that are geographically dispersed to collaborate.

10. To encourage knowledge sharing and transfer among stakeholders.

11. To strengthen the ability to make decisions.

LR

C) Discussion:
Factor analysis was done on the data to determine which of the previously indicated parameters were influential. The
results are displayed in tables 01, 02, 03, 04, 05, and 06 of the document.

The KMO test indicates that the data was appropriate for factor analysis at a significance level of less than 0.05. The
outcome unequivocally shows that three key elements or criteria were crucial for the organization’s KMS implementation.

a. Component One:
Improvement in competitive advantage
1. Toincrease your company’s competitive advantage.
2. To boost productivity by applying knowledge to enhance general academic procedures.
3. To make working on projects, assignments, or staff members who are physically apart easier.

Organizations’ goals for implementing KMS varied; however, the majority of them stated that their top goal was to
increase their competitive edge because, in the current market, b-schools face intense competition from the growing
number of management institutes in India. Every B-school is developing new programs and cutting-edge methods for
the instructional process. Additionally, organizations sought to improve academic procedures generally through kms.
Organizations were hoping to find a way to work together with other academic and scientific institutions, companies,
and employees who were physically located elsewhere. Its primary goal was to shorten process delays in general.

b. Component Two:
Improvement in the decision-making process through knowledge capture and integration.
1. Toassist in knowledge integration within your company or organization.
2. To enhance the techniques for gathering information and using it from sources outside your company.
3. To strengthen the ability to make decisions.

Because of inadequate data collection and integration techniques, institutions were having trouble making decisions
at the strategic, tactical, and operational levels of management. It resulted in inconsistent and insufficient data. The
answers to questions two and three unequivocally demonstrate that companies lacked the instruments and strategies
necessary for efficient data collection, storage, and distribution.

c. Component Three:
Employee participation and collaborative work
1. To improve the sharing and transfer of information across stakeholders and inside the organization.
2. To protect your business from knowledge loss caused by departing employees (whether they are system- or
person-oriented).
3. To encourage staff participation and innovation in the procedures.
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4. To facilitate collaboration between geographically dispersed teams and projects.

The primary goal of B-Schools in India that led to the implementation of KMS was to adopt a global viewpoint in
the classroom. B-Schools needed to work with other research institutions, global libraries, international management
schools, corporations for projects and placements, and other academic institutions in order to accomplish this goal. B-
Schools were also trying to find a way to stop the knowledge loss brought on by staff churn. The b-schools state that
this might be accomplished by promoting staff involvement in the creation and application of novel procedures. The B-
Schools claim that it would also encourage staff members to think more systemically.

IV. CONCLUSION
The study shows that the business schools find that KMS implementation is important for them for the following reasons:
1. Enhanced competitive advantage.
2. Enhancement of the decision-making process via the integration and capture of knowledge.
3. Participation and teamwork among employees.

Business schools are more likely to use kms to monitor and optimize the academic process as well as to increase their
competitive advantage. Additionally, they view kms as a tool for organizing knowledge that would otherwise be dispersed
around the company and not updated in a systematic manner. The business schools assert that KMS would undoubtedly
improve management’s and employees’ capacity for making decisions. Knowledge exchange and transmission among internal
and external stakeholders would also benefit from KMS. Business schools claim that KMS is helpful in promoting employee
involvement, enhancing creative thinking, and boosting teamwork, all of which help a firm transform into a learning
organization.

Appendix 1: KMO and Bartlett’s Test
KMO and Bartlett's Test
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Appendix 3: Total Variance

Total Variance Explained

Rotation
Sums of
Sguared
Initial Eigervalues Exfraction Sums of Squared Loadings Loadings®
Component Total o6 of Wariance Curnulative % Total 2 ofYariance Curmulative % Total

1 1.926 19.264 19.264 1.926 19.264 19.264 1.753

2 1.807 18.070 37334 1.807 18.070 373324 1.771

3 1.529 15.287 52621 1.529 15.287 52621 1.763

4 1.125 11.246 B3.867

g 921 9.207 73.074

B 746 7456 a0.530

7 578 5.785 86.315

g 855 5.546 91.862

9 456 4.563 96,424

10 358 3576 100000

Extraction Method: Principal Component Analysis.
a.When cormponents are correlated, sums of sguared loadings cannot be added to obtain a total variance.

Appendix 4: Scree Plot
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Appendix 6: Component Score Coefficient Matrix
Component Score Coefficient Matrix
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